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Contact Details 

ADDRESS 
21 Dickson Street 

Echuca VIC 3564 

PRINCIPAL Michael Delaney 

GOVERNANCE Kildare Education Ministries Board 

SCHOOL BOARD CHAIR Sr. Louise Cleary csb 

TELEPHONE 03 5482 2577 

EMAIL principal@sje.vic.edu.au 

WEBSITE www.sje.vic.edu.au 

E NUMBER E3017 

 

Minimum Standards Attestation 

I, Michael Delaney, attest that St Joseph's College is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 
registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 
and the Education and Training Reform Regulations 2017 (Vic), except where the school 
has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2020 school year under 
the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 
(Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards, 
Managing Risk of Child Abuse in School. 

21/05/2021 

 
NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-
profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au 
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Our College Identity and Vision Statements 
Inspired by the Brigidine story, St. Joseph's College seeks to inspire and transform lives with 
'Strength and Kindliness'. Serving the Echuca-Moama region for 134 years, we recognise and 
celebrate our special place in the heart of our local community. Together, we aspire to be 
confident, creative and loving people, who incarnate daily the Brigidine Core Values. 

We believe in and work for a strong and lively rural life, where people of all ages and backgrounds 
feel welcomed and valued. So too, we are enriched by the presence of our Koorie sisters and 
brothers, who bring a deep experience of this land and its stories to our common journey. 

We strive to serve the needs of our region by cultivating young people who 'are not like 
wheelbarrows, useless unless they are pushed, but rather like a gold watch: open-faced, pure 
gold, quietly busy, full of good works.'1 As such, we affirm that: 

The Gospel message invites us to courageously discern and embody all that is good and just. 
We seek to build a community that nurtures and inspires a vibrant spirituality. 

Made in God's image, everyone is valued and celebrated. We promote safety and belonging by 
respecting diversity and encouraging harmonious relationships 

Learning enables a hope-filled future. We are audacious in endeavouring to ignite and engage a 
love of learning. 

Servant leadership is life-giving. We model and promote that what you are, those who come after 
you will be.'2 

Our resources are precious. We commit to their careful stewardship. 

1. Bishop Daniel Delany, Founder of the Brigidine Sisters 

2. Bishop Daniel Delany, Founder of the Brigidine Sisters 

Our Core Values 

St. Joseph's College is a Kildare Education Ministries Catholic Secondary School in the Brigidine 
tradition. Our mission is to challenge and empower students to be creative and critical thinkers 
who act with strength and kindliness in the Gospel tradition. We envision an inclusive Catholic 
Learning community where all people are valued, where all creation is sacred, where the pursuit 
of personal excellence is paramount, and where our core values of wonder, courage, justice, 
hope, compassion and hospitality are our hallmarks. 

Hope — Bringing a sense of purpose 

Compassion — Walking with and having empathy for all 

Justice — Making the needs of the vulnerable paramount 

Wonder — Celebrating all that is good with joy and gratitude 

Courage — Speaking and acting with integrity 

Hospitality — Welcoming all 
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College Overview 
St. Joseph's College, a Kildare Ministries Catholic Secondary School in the Brigidine tradition, is 
a dynamic, welcoming and hope-filled school that promotes excellence and equity, so that all 
students can become confident and creative learners.   

 
In 1886 a group of brave young Brigidine sisters arrived from Ireland to establish Catholic 
education in Echuca. Since then the College has grown and developed to meet modern academic 
and pastoral needs. Nonetheless, we have preserved our beautiful period architecture, including 
the centrepiece of our College, the exquisite 1899 Convent Chapel with its marble altar and jewel-
like stained-glass. The Chapel is at the heart of our daily life, providing a place of gathering in 
joyful times and in sadness, as well as a quiet, reflective and prayerful oasis for students and staff 
in the busyness of their day. 

 
Steeped in our Catholic and Brigidine heritage, we have provided quality Catholic education and 
a vibrant learning community for the families of Northern Victoria and Southern New South Wales 
for many generations. The College motto "Strength and Kindliness" derives from that of Bishop 
Daniel Delany of Kildare Ireland, who founded the order of St. Brigid in 1807. St. Brigid, who lived 
in Ireland in the fifth century, was a woman of great initiative and faith. Her sense of compassion, 
social justice and generosity was legendary. At St. Joseph's we hope to inspire students to live 
"in the footsteps of St. Brigid" with courage and conviction. 

 
Tradition and contemporary life have always mixed easily at St. Joseph's College, where icons 
such as the ornate fountain in the forecourt foster a deep sense of stability and permanency. The 
massive oak tree, planted the day the school opened in 1886, reminds us that like St. Brigid's 
daily work for the good of others, our smallest efforts can have far-reaching effects. 

 
The Brigidine international educational reputation for high academic quality ensured that St. 
Joseph's quickly became, and remains today, a leader in quality education. The "futures oriented" 
programs and pathways advance young people's gifts and talents by providing an exciting and 
challenging range of opportunities for them to develop spiritually, academically, physically, 
emotionally and socially. Close links with the local community, businesses and training providers 
promote an engagement with the world that is flexible and enlivening. 

 
The rich Brigidine heritage of caring for those most in need is also soundly embedded within the 
school's culture. Our "Justice and Democracy" group leads the school in developing a 
compassionate awareness of our brothers and sisters around the world with whom we can stand 
in solidarity such as refugees, victims of domestic violence, etc. 

 
St. Joseph's College is proud of its ongoing association with the local aboriginal Yorta Yorta 
community and is actively committed to the promotion of dialogue and respect between all 
cultures. The Koorie Education Workers encourage the school community to learn about, respect 
and celebrate the gifts of our local indigenous culture, as well as support our Koorie students to 
achieve and succeed in all areas of school life. 
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Principal’s Report 
How do you sum up a year like 2020? 

 

COVID-19 certainly upset the apple cart and scattered all sorts of plans and agenda to the four 
winds. 

  

As I reflect on 2020, I am proud to look back and acknowledge the significant amount of hard 
work and planning that was done by College community members to cope with this remarkably 
different year and its significantly different ways of learning and teaching. 

  

I remember writing in the early days of remote and flexible learning — "We are on this journey 
together, we will make mistakes together, we will have wonderful victories together, we will 
celebrate many successes together, we will carry each other through difficult times together and 
at the end of this journey we will celebrate all that is good with joy and gratitude together." 

  

Little did I know at the time just how big those challenges would be or what a roller coaster of a 
ride we would be subjected to as restrictions and operational guidelines constantly changed, often 
to near impossible timelines. 

Many times throughout this year I have reflected in awe at the outstanding capacity of our 
community to maintain a fantastic sense of purpose, adaptability, flexibility, and resilience in ever-
changing circumstances. Many times, I was amazed at the commitment, persistence, and 
courage shown by members of our Catholic learning community, staff, students, and carers. 

  

There were so many wonderful learning opportunities made available to our students, both inside 
and outside the classroom, at home and away from home. It was fantastic to see students taking 
advantage of these opportunities and making the most of them. Such involvement really did 
demonstrate commitment. 

  

In 2020, we were focusing on our Kildare Ministries Core Value of Justice — making the needs 
of the most vulnerable paramount. This was certainly given plenty of opportunity as all sorts of 
measures were put in place to keep families and students as connected as possible and students 
able to continue their learning as well as possible. 

  

"We cannot always build a future for our youth, but we can always build our youth for the future."  

— Franklin D. Roosevelt (32nd president of the USA) 

  

When I first came across these words, they immediately struck me as fitting for reflection at the 
end of 2020. I reflected through this lens at our Year 12 Graduation ceremony and do so again 
now. 
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We would probably have to go back to World War II to find another time in our country's history 
when students had their year of study impacted as significantly as COVID-19 has impacted study 
for the 2020 students. Back to school, into remote learning, out of remote learning, back into 
remote learning, border restrictions, gathering restrictions, masks, no masks, and the list goes 
on.  

  

Throughout the year, many of us wanted to build as much certainty into the year as possible so 
that students could study well and make the most of the learning opportunities presented. Instead, 
we found ourselves dancing on the shifting carpet of uncertainty that made 2020 a very different 
year. 

 

What has been remarkable has been the adaptability, flexibility, resilience, commitment, 
collaboration, support for each other, kindliness, and strength that has been demonstrated. 

  

COVID-19 has certainly shown us how difficult it is to plan to build a future for our youth, but it 
has certainly provided an opportunity to emphasise the role education can play in building the 
type of young people our world needs more of. 

  

Throughout 2020 we also saw other examples of how our youth learnt to build themselves for the 
future by learning:  

  

• to truly take ownership of their academic life and live it fully 

• to push themselves beyond the limits of what is comfortable and familiar 

• to keep connected to what inspires them in life and to pursue their dreams 

• to avoid social conformity and to be who they truly are: a fully authentic person 

• to deal positively with setbacks and failures and to persevere with determination. 

  

This is what Lord Halifax (British parliament 1935 - 1959) could have been referring to when he 
wrote: 

"Education is what remains when we have forgotten all that we have been taught." 

  

Our College identity statement says that we set out to challenge and empower students to be 
creative and critical thinkers who act with strength and kindliness in the Gospel tradition. 

  

What will remain for 2020 students when they have forgotten all that they have been taught?  

After they have forgotten : 

  

        Pythagoras' Theorem 

        Or the elements of the Periodic Table  
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        Or the significant dates in Australian History  

        Or what their English novels were about 

        Or what the longest river in Victoria is 

        Or …. 

  

I believe they will feel challenged and empowered to be creative and critical thinkers who act with 
strength and kindliness in the Gospel tradition. I believe the 2020 experience has, for most 
students, made them stronger for the future. 

  

In 2020, we've been on a journey together, we've made mistakes together, we've had wonderful 
victories together, we've celebrated many successes together, we've carried each other through 
difficult times together, and at the end of this journey we celebrate all that is good with joy and 
gratitude together. 

 

God bless 

  

Michael Delaney 

Principal. 
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Stewardship Council Report 
What can we say about 2020 that hasn't been said? This has been a unique and difficult year. 
Our Stewardship has been as different in experience as experiences have been for everyone 
else, but it has been a year of learning and patience, and of adapting and appreciating that the 
only constant is change. 

  

I am proud of the tireless and devoted effort of our staff. I am proud of our students and have a 
great sense of hope for the future knowing the 2020 cohort will be more accepting of change and 
more resilient as they enter the new world we have inherited. 

  

The year has been one of great achievement in many areas. The biggest focus for Stewardship 
Council has been working with the Leadership Team and Project Group on the planning for the 
new campus and refurbishment of the Dickson Street buildings. This has been and remains a big 
task. The team has been successful in gaining a government grant to help fund the first stages of 
the new campus. The contribution by Stewardship Councillor, Matthew O'Farrell has been 
significant in working towards an achievable and sustainable outcome. 

  

Stewardship subcommittees have naturally been quiet over this year with little opportunity to be 
as active as they would have been in previous years. However, the Facilities and Environment 
Committee has been working towards a significant major project, the refurbishment of the school 
fountain. We now have designs and computations and hope to go out to tender for a fountain 
builder before the end of the year. It will be great to see the fountain brought back to new life in 
the coming year. 

  

This year Leah Taaffe resigned from Stewardship. Leah is a great loss to the team. She continues 
to focus her energies on our broader community through her role as CEO of Community Living & 
Respite Services (CLRS). We wish Leah all the best for the future and thank her for her 
contribution. 

  

Remaining members, Kirk Teasdale, Matthew O'Farrell and Selina Handley have continued to 
provide support and guidance to St Joseph's College in these challenging times while maintaining 
their families and jobs. I am eternally grateful for their support in my role as Chair. 

  

We welcome a new member for 2021, Mr Kaine Aston. Kaine will be a welcome boost to our 
numbers and provide some fresh input for the team. 

  

Again, thank you to Michael Delaney, the Leadership Team and Kildare Ministries for their efforts 
and support of the Stewardship Council. 

  

Like our students, Stewardship Council members have learnt to adapt, have learnt to adapt, 
including by meeting and engaging through the electronic media. The adage that learning is for 
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life is true. I reflect on the year about not what has been lost but what has been gained as we 
realign our values towards more meaningful things in our lives. 

  

I look forward to 2021 with anticipation of further progress in the new campus and the new 
experiences it will offer. 

  

Shane Stacey 

 

Chair of St. Joseph's College Stewardship Council. 

  

 



St Joseph's College  |  Echuca 

 

2020 Annual Report to the School Community  10 

Catholic Mission and Identity and Education in Faith 

Goals & Intended Outcomes 
We aspire to: 

 

• witness to the life and work of Jesus in all that we do as a College community.  

• deepen our understanding and advocacy for contemporary social justice issues. 

• build a sense of community and commitment to community involvement at a range of levels 
including school, parish, local, national and global, 

• celebrate and rejoice in our past, our present and our hope for the future. 

Achievements 
The ECSi surveys were due in the final week of Term 1, which coincided with the first Covid 19 
lockdown for 2021.  It was disappointing that we were not able to survey as broad a range of our 
school community in this year and this may impact on our longitudinal data.   

The data that we were able to gather indicated that people are supportive of our ongoing work in 
social justice and would like us to continue to do so.  Another key element of the feedback was 
that our community would like to see more ecological awareness, care for nature and the 
environment. 

 

VALUE ADDED 

Project Compassion 

We were unable to undertake our normal range of fundraising activities for Caritas' Project 
Compassion. Sausage sizzles and cake stalls were off the agenda.  Instead, we sent our 
Project Compassion donations online. It was a great success, we raised over $5000.  Our 
community were able to make their donations to Project Compassion online.  We were very 
pleased with this as a portal for fundraising, and we endeavour to use it again in the years to 
come! 

  

Liturgies online 

The online world allowed us to continue our to celebrate our faith from outside the school.  We 
were able to celebrate in ways that we may not have dreamed of before.  Our National Sorry 
Day Liturgy was presented as a pre- recorded liturgy put together by teachers and students 
who were undertaking onsite learning.  This was a new and innovative way to share the 
important messages of National Sorry Day and National Reconciliation Week as it allowed 
considerable input from students who may not normally have been involved in the preparation 
of liturgies.  A number of our liturgies were presented online. We were pleased by our ability to 
continue to deliver meaningful liturgical experiences for our College community. 
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Sustainability at Home 

Whilst our school community were in lock down we ran a month-long program of Sustainability 
at Home activities.  Titled 'Learn, Share, Act' the program offered daily updates over a four-
week period that encouraged an area of learning in regard to sustainable living practices and 
encouraged ways to put new ideas into action in our own home environments.  Tips included 
ideas such as how to reduce the use of electricity in our homes. 

  

Parish Buddy Program (Community) 

During Covid our Parish community introduced a program called Parish Buddies. Members of 
our community were involved in the program which saw families join together with the elderly 
to assist with keeping people connected and safe during the Covid lock down.  Buddies were 
encouraged to keep connected to one another through phone conversations, help with 
shopping and making sure that people got their copy of the Parish Bulletin!  Some long-lasting 
friendships were made through the Parish Buddy Program. 

  

The Season of Creation 

To celebrate the five-year anniversary of the Pope's Encyclical Laudato Si we ran a 
photography competition in September.  During the Season of Creation we asked our 
community, who were home at the time, to get creative and look around their gardens and 
favourite walking tracks for elements of creation that they thought were symbols of the beautiful 
world that we live in.  We were inundated with images of canola fields, blue birds and the 
blossoms of the blooming trees at the time of the season change.  The competition was a great 
success and had the involvement of students, teacher and parents alike! 

  

BASP Food Drive (Community) 

We filled the pantries at the Brigidine Asylum Seeker Project.  Our generous school population 
donated non-perishable items to BASP, helping to support the refugees and asylum seekers 
who are supported by the Brigidine Sisters. 

  

Are you Comfortable Day 

In July, we were lucky enough to be onsite, and we were able to run our awareness raising 
program for the World Day Against the Trafficking of Humans.  Our Year 12 Leaders were the 
role models for the day, raising awareness regarding the use of child labour across the world... 
whilst wearing their pyjamas.   

 

Kirrilee Westblade 

College Leader — Catholic Identity  
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Learning & Teaching 

Goals & Intended Outcomes 
We aspire to:  

Build staff capacity focused on improving student outcomes and enhancing the experience of 
students.  

Utilise data purposefully to facilitate staff and student growth in a way that challenges all and 
overwhelms none. 

Enable students to develop the independence and drive to be confident, engaged and self-
disciplined learners.  

Cultivate positive and consistent learning environments where teachers can teach and students 
can learn.   

Achievements 
In 2020, our school community has led the way through a challenging year, showing resilience, 
compassion and creativity. 

It is timely to celebrate the work of our teachers and extend our appreciation for the work that 
they did. As the world faced restrictions to prevent the spread of COVID-19, teachers were quick 
to adapt. Our teachers were trailblazers, learning, adapting, and refining as they went along. 
Teachers quickly upskilled in technological capabilities and know-how. They became directors 
and actors in home produced videos and achieved mastery in the art of Google Classroom. These 
new opportunities saw our teachers find creative new ways to teach traditional lessons and, for 
all, the transition has been a boost in their digital literacy. Teachers and support staff also stepped 
into roles at school to support our students who couldn't learn from home. They provided 
encouraging and welcoming environments for these students. 

 For our students, 2020 was a year like no other. For our Year 7 students, they had just begun to 
settle into St. Joseph's College and get to know their teachers and each other when suddenly 
they were forced into home learning.  At the senior end of the school, our Year 12 students faced 
the challenge of completing a large part of their final year at St. Joseph's interacting with their 
teachers and classmates via a computer screen. And whilst many of the traditional activities that 
make a school year were cancelled, such as camps and excursions, 2020 also saw St. Joseph's 
College devise and deliver new ways of providing many of these activities ranging from a virtual 
Cross Country, to liturgies and House assemblies delivered through Google Classrooms, and 
parent teacher student conferences, subject selection information sessions, and course 
counselling delivered online. 

In 2020, we saw our teachers go the extra mile to support, connect with, and care for their 
students during a time of global uncertainty, while continuing to provide the very best education 
for all. We have also seen our students adapt to the uncertainty of the time and develop into more 
confident and resilient learners. 2020 has taught our school community a lot, and we are stronger 
because of it. 

  

Lisa Saillard  

College Leader — Teaching and Learning 
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STUDENT LEARNING OUTCOMES  

St. Joseph's College has a strong improvement focus and utilises a wide range of data sets to 
track our progress. Remote learning, as a result of COVID 19, impacted our established pattern 
of data collection in 2020 with NAPLAN being cancelled. However, student progress was 
tracked using a variety of other measures. 

Numeracy 

St Joseph's College utilises Math Pathways, an online educational website, in all classes 
across Years 7-9.  This program identifies student's prior knowledge and then students select 
their work based on what proficiency level they are at, as opposed to every student completing 
the same tasks. Students are then required to be tested on what they have learned every 
fortnight. As a result, our students and teachers were well positioned to continue with their 
learning and teaching program when our school community went into remote learning. 

Data collected at the end of 2020 saw that the average growth rate for students across years 
7-9 exceeded the expected growth for the year. 

In Year 7, the average growth rate was 138% which means that our students were able to 
demonstrate 1.38 years worth of growth in one year. In Year 8, the average growth was 109% 
and in Year 9, it was 112%. 

Literacy 

2020 saw the culmination of our involvement in Melbourne University Network of Schools 
(UMNOS). This was a three-year program with our focus being on improving the reading 
comprehension levels of our students across years 7 -9. The absence of NAPLAN data in 2020 
left us unable to complete our analysis of the impact of this program. We hope to see the 
benefits of the initiatives that resulted from this program in our 2021 NAPLAN data.  

Senior School 

Despite the disruption of remote learning, we saw 98% of our VCE students successfully 
complete VCE and 96% of VCAL students successfully complete VCAL.  

We were delighted to congratulate our 2020 Dux on an outstanding ATAR of 99.1 and the four 
other students who achieved 90+ scores of 98.7, 94.3, 93.6 and 93.55. 

Our VCE Median increased to 29, which was higher than other like schools.  In 2020, we were 
also able to celebrate the % of students achieving an ATAR of over 50 has increased to 76%, 
as well as the % of students achieving an ATAR over 80 has increased. 

We saw 88% of our VCE students, who applied to VTAC, receive a tertiary offer in the first 
round in January, with many other students receiving offers in subsequent rounds.  
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MEDIAN NAPLAN RESULTS FOR YEAR 9 * 

Year 9 Grammar & Punctuation  

Year 9 Numeracy  

Year 9 Reading  

Year 9 Spelling  

Year 9 Writing  

 
* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 
to the COVID-19 pandemic NAPLAN Assessments would not take place. 
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2018 
 

 % 

2019 
 

 % 

2018 – 2019 
Changes 

 % 

2020 
 

 % 
2019 – 2020 

Changes 
 % 

    * * 
YR 07 Grammar & 
Punctuation 

95.5 94.9 -0.6   

YR 07 Numeracy 99.4 97.4 -2.0   

YR 07 Reading 95.5 96.9 1.4   

YR 07 Spelling 85.4 95.5 10.1   

YR 07 Writing 91.1 91.9 0.8   

YR 09 Grammar & 
Punctuation 

95.5 89.6 -5.9   

YR 09 Numeracy 96.0 99.3 3.3   

YR 09 Reading 91.5 72.2 -19.3   

YR 09 Spelling 96.8 92.2 -4.6   

YR 09 Writing 86.2 85.9 -0.3   

 
* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 
to the COVID-19 pandemic NAPLAN Assessments would not take place. 
** Data cannot be reported for this year as the number of students that sat the test was below 5 
and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN 
data reporting provisions. 
*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years. 
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Pastoral Wellbeing 

Goals & Intended Outcomes 
We aspire to:  

• Implement a framework that enculturates positive relationships characterised by respect, 
dignity, empathy and forgiveness. 

• Foster learning in an environment that values respect and acknowledges student health and 
wellbeing as a foundation to successful learning. 

• Provide an environment that nurtures inclusivity, diversity and resilience. 

• Model and reinforce exemplary positive behaviours.  

Achievements 
2020 — what a year it has been! A pandemic and continual unpredictability requiring adaptability 
and resilience has characterised this year for us at St. Joseph's College. The strength and 
kindliness of our students, staff and school community shone through this year in so many ways, 
consolidating and enhancing the goals, work and efforts of all.   

Our Pastoral Care and Wellbeing supports, programs, and initiatives continued to provide a 
scaffold and structure for our students to grow, develop, learn, and thrive, regardless of the 
location and delivery. Information, education, and supports were provided in a multitude of ways 
to enable students to best access their learning opportunities and provide a basis for positive 
mental health and wellbeing, particularly during challenges and difficult or unusual 
circumstances.   

Our Learning Mentor and House system continued to showcase the fantastic relationships and 
connections between our students and families, and staff and the school. We were privileged to 
be welcomed into your homes virtually during remote learning to be of service to our students and 
school community. House Assemblies and Learning Mentor time continued to be a consistent, 
regular feature of our school program and our students' lives. It was wonderful to 'visit' Learning 
Mentor time in progress, seeing the variety of activities, conversations, and experiences. 

                                             

School Wide Positive Behaviour Supports (SWPBS) 

 RESPECT, 

COMMIT, 

BE GRATEFUL 

  

2019 was our first major year of implementation of our positive behaviour framework at St. 
Joseph's; 'Respect, Commit, Be Grateful'. Our Matrix has been a main priority and focus for our 
students in 2020 as we have explicitly taught, corrected, affirmed and celebrated the positive 
behaviour and consistent actions of our students. Our expectations of Respect, Commitment and 
Gratitude, coupled with our Matrix, have continued to provide a guide and framework for how we 
are at St. Joseph's College. Our expectations and positive behaviours are presented regularly in 
a variety of settings, and discussed with students in groups and individually. Our positive 



St Joseph's College  |  Echuca 

 

2020 Annual Report to the School Community  17 

behaviour framework continues to be embedded in our school culture as we work to teach and 
support the positive behaviour of our school community. 

  

R U OK Day 

R U OK? is an Australian suicide prevention charity that aims to promote life-changing 
conversations. R U OK? Day 2020 was September 10 with the theme for this year being 'There 
is more to say after R U OK?' 

Wellbeing raised awareness within the school community of strategies to initiate therapeutic 
conversations through newsletter publications and announcements during staff meetings.  

 There was great participation in the staff R U OK? day quiz with some fantastic raffle prizes being 
distributed.  

  

Fitwell  

Fitwell is a fitness and personal development group that incorporated Resilience Project principles 
of Gratitude, Empathy and Mindfulness. It commenced prior to the lock-down period and ran 
throughout the duration of the year. Each group ran for approximately six sessions that included 
various discussion topics and therapeutic activities before students participated in a fitness 
workout.  

The final three weeks of the program included three full days at Murray Life Adventures where 
students learned life skills and performed outdoor education activities such as orienteering, 
obstacle courses, rock climbing, zip-lining and more. Fred Kirkpatrick explained to the participants 
the principles of teamwork, 'law of attraction' and understanding 'conditioned responses.' 

 It was fantastic to see the rapport that was built amongst the students, who encouraged and 
supported one another to step out of their comfort zones. 

 

Rachelle Chapman  

College Leader — Pastoral Care & Wellbeing  

 

VALUE ADDED 

School Programs and Celebration Days 

This year has been quite different in regard to the delivery of our school programs and support. 
Professional development, guest speakers, and education have looked very different, however 
we still ensured that we were people- focused, caring for each other and providing support, 
information, and special treats in a variety of ways.  

A number of our foci have already been listed above. Included in this has been gestures such 
as postcards, special packs, cupcakes, deliveries, and supports to increase engagement and 
connections during our remote learning times, and also to support the return to school and 
onsite learning. Wellbeing programs and activities were presented during Clubs and Learning 
Mentor time, further enhancing positive relationships, communication, and a variety of supports 
when needed.  
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Grab and Go 

St. Joseph's College was one of many local schools to participate in 'grab and go' lunch delivery 
facilitated by Alex Daly during the COVID 19 lock down periods. This was a fantastic 
opportunity to check in with students and families during mandatory isolation and ascertain 
where support was needed.  

The St. Joseph's College Wellbeing Team has been working collaboratively with Bendigo 
Health Carer Support Services and Carers Victoria for a number of years. This year we 
received support in the form of movie tickets and scholarships of up to $500 for people identified 
as young carers. 

  

 Girl Power Program 

The Girl Power program was introduced this year with the aim of empowering girls to feel more 
confident within themselves, their friendships and with navigating day to day life. While stress, 
anxiety and confronting situations are inevitable from time to time, the program hopes to 
provide education and further build upon healthy strategies which promote resilience, problem-
solving and emotional flexibility, while also looking at friendships, communication, conflict 
management, having tricky conversations and dealing with negative thoughts and feelings. 

Rachelle Chapman 

College Leader — Pastoral Care & Wellbeing  

 

STUDENT SATISFACTION 

Student feedback (mainly collected through interviews, conversations and informal feedback 
measures) has been overwhelmingly positive. Students have reported that despite the situation 
and events experienced with lock-downs and changes to the delivery of their education, they 
felt connected to their school through the delivery of LM and classes virtually, the use of Google 
Classrooms and other technologies and platforms, and the actions of staff. Students reported 
they knew how to access supports and did so to varying degrees as required. Students reported 
a confidence in supports and opportunities provided by the school.  

Students appreciated the 'check ins', follow up and support of staff. Students have re-settled, 
and have managed the requirements and expectations of being back onsite. 
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STUDENT ATTENDANCE 

Daily Attendance Register 

St. Joseph's College keeps a register of the daily attendance of all students at the College in 
electronic form on SIMON. The register of daily attendance records the following information 
for each student: 

• Daily attendance 

• Absences 

• Reason for absence 

• Documentation to substantiate reason for absence. 

 

Attendance is checked at homeroom and at the start of each lesson, at: 

• 08:53am (Homeroom)  

• 09:10am (Period 1) 

• 10:49am (Period 2) 

• 12:07pm (Period 3) 

• 02:01pm (Period 4).  

 Monitoring Daily Attendance 

St. Joseph's College has implemented the following systems and procedures in order to 
monitor the daily attendance of students and identify absences from college or class: 

• Parents are responsible for ensuring that they notify the College to explain the absence of 
their children on any particular school day. Notification may be provided via PAM, email or 
by telephoning the College and should be made prior to the start of school. 

• Class teachers take the class roll promptly at Homeroom which is the commencement of 
the school day and at the start of each lesson. 

• All absences at Homeroom are recorded absences using SIMON. They are then notified 
to the Front Office and cross-checked against the absentee notifications that have been 
provided to the College that day. 

• Where students are participating in courses provided by other providers, class teachers 
contact providers at the commencement and end of the day to ensure student attendance 
has been monitored by the provider. 

 Following Up Unexplained Student Absences 

St. Joseph's College has implemented the following systems and procedures in order to follow 
up unexplained absences from college: 

• Where an absence has not been explained by 10:00am an SMS Text message is 
forwarded to the student's parents notifying them of the absence and requesting that they 
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immediately contact the College. This notification is made on the same day, as soon as 
practicable, including for post-compulsory aged students. 

• Where the absence remains unexplained the matter will be reported to the House Leader 
and Learning Mentor for investigation and follow up. 

• All information in relation to unsatisfactory attendance is recorded on students' files and 
information with respect to attendance is provided in each student's school report. 

Notification of Parents and Guardians of Unsatisfactory Attendance 

St. Joseph's College has implemented the following systems and procedures in order to notify 
parents and guardians of unsatisfactory attendance: 

• Where parents repeatedly fail to inform the College of absences the House Leader or 
Learning Mentor will contact them directly seeking an explanation and to remind them of 
their obligation to report absences. 

• Where a student continues to be unsatisfactorily absent from college, a member of front 
office will contact the parents directly to seek an explanation and to remind parents of their 
child's obligation to attend school. For continuing chronic unexplained  

• Absences the College will issue a letter requesting a meeting with College Leadership 
during which strategies will be discussed to improve attendance rates. 

  

Parents and carers are regularly reminded to ensure that any changes to their contact details 
are communicated to the College. 

 

Records of the Register of Daily Attendance 

The attendance information is stored within SIMON. 

It is the responsibility of the Adam Prime — College Leader — Enrichment & Inclusion to 
ensure that student daily attendance is being effectively monitored. 

Parents communicate with the front office or via PAM following normal procedures if their child 
is unable to 'attend' remote learning (e.g. due to sickness). 

Initially, teachers will mark attendance rolls based on the participation of students in lessons, 
whether that be engagement in video conferencing, emails, Google Classrooms, Google Chat, 
Google Docs/Slides or other work completed during the lesson. LM time will not be marked. 
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YEARS 9 – 12 STUDENT RETENTION RATE 

Years 9 to 12 Student Retention Rate 80.1% 

 

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL  

Y07 90.1% 

Y08 89.2% 

Y09 86.6% 

Y10 86.3% 

Overall average attendance 88.0% 

 

SENIOR SECONDARY OUTCOMES 

VCE Median Score 29.0 

VCE Completion Rate 95.0% 

VCAL Completion Rate 98.0% 

 

POST-SCHOOL DESTINATIONS AS AT 2020 

Tertiary Study 60.0% 

TAFE / VET 6.0% 

Apprenticeship / Traineeship 11.0% 

Deferred 9.0% 

Employment 11.0% 

Other – The category of Other includes both students Looking for 
Work and those classed as Other 

0.0% 
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Child Safe Standards 

Goals & Intended Outcomes 
• further embed a framework that enculturates Child Safety across the school.  

• provide an environment that nurtures student voice and empowerment.  

• model and reinforce exemplary behaviours relating to emotional and physical safety. 

Achievements 
In 2020 St. Joseph's College maintained its commitment to promote the safety, wellbeing and 
inclusion of all children.  

 

The Child Safe team continued to  

• update policies and procedures  

• plan and implement professional development of staff 

• implement its communication plan to educate staff, students and parents/carers  

• review and update induction practices for staff, contractors and volunteers, 

• review and update curriculum  

  

In November 2020 the College underwent it's cyclical VRQA Whole School Review and was 
approved by the reviewer as being fully compliant with the Child Safety Standards. 
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Leadership & Management 

Goals & Intended Outcomes 
We aspire to:  

• Nurture opportunities for students to acquire, demonstrate and deploy leadership skills.  

• Utilise the principle foster visionary, vibrant and visible leaders that are inspiring, encouraging 
and personify excellence.  

• Foster visionary, vibrant and visible leaders that are inspiring, encouraging and personify 
excellence.  

• Focus on leadership for improvement. 

Achievements 
During 2020 there was a whole school focus on building the capacity of all staff members to be 
highly positive contributors to a high performing team. Through the College's involvement with 
the University of Melbourne Network of Schools project the focus on developing collective efficacy 
made the implementation of programs such as School Wide Positive Behaviour Support, Literacy 
and Numeracy Coaching and High Impact Teaching Strategies much easier. 

There was also a high level of research undertaken to start work on developing the best possible 
leadership structure to take the College into the exciting new two-campus phase of its long and 
successful story as a provider of high quality Catholic education in the Echuca/Moama region. 

The student leadership formation program was reviewed and revised, and we look forward to its 
implementation in 2021. 

 

PROFESSIONAL LEARNING 

Description of Professional Learning undertaken in 2020 

2020 expenditure on, and undertaking of professional learning, was significantly hampered due 
to decreased opportunity through COVID 19 shutdowns and restrictions.  Professional Learning 
opportunities continued to be focussed on Enhancing Catholic Identity, Embedding Positive 
Behaviours, Differentiation, Using Technology, Using data to inform teacher practices and 
Literacy & Numeracy improvement strategies and programs.  There was also opportunity for 
Leaders to continue to undertake professional development focussed on Leadership Capacity. 

Number of teachers who participated in PL in 2020 = 56 

Average Expenditure per Teacher for PL = $1588 
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TEACHER SATISFACTION 

Two stretches of remote learning provided a range of challenges for our teachers, but also 
opportunities for a change in practice. Our teaching staff were surveyed at the start of term 3 
so our teaching and learning community could reflect on both the positives and the negatives 
of this experience. 

 

Positives for our teachers included: 

Development of stronger ICT skills 

• Adopting new and innovative ways to teach 

• Positive connections were maintained with students 

• Development of greater independence in our students 

• Greater flexibility to create and deliver quality lessons 

• Reduced travel time 

 

Negatives for our teachers included: 

• Additional workload  

• Managing stress and well-being 

• Getting enough physical exercise 

• Lack of connection with friends 

• Reduced direct supervision of students 

• Distractions at home. 

 

Overall, our staff proved to be extremely adaptable and flexible in their thinking and teaching 
during this stressful and unexpected time. 

 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 73.4% 

 

ALL STAFF RETENTION RATE 

Staff Retention Rate 79.0% 
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TEACHER QUALIFICATIONS 

Doctorate 2.3% 

Masters 14.9% 

Graduate 32.2% 

Graduate Certificate 4.6% 

Bachelor Degree 86.2% 

Advanced Diploma 8.0% 

No Qualifications Listed 10.3% 

 

STAFF COMPOSITION 

Principal Class (Headcount) 1.0 

Teaching Staff (Headcount) 96.0 

Teaching Staff (FTE) 85.6 

Non-Teaching Staff (Headcount) 44.0 

Non-Teaching Staff (FTE) 38.8 

Indigenous Teaching Staff (Headcount) 5.0 
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College Community 

Goals & Intended Outcomes 
We aspire to:  

• implement a framework that enculturates positive relationships characterised by respect, 
dignity, empathy and forgiveness. 

• provide an environment that nurtures inclusivity, diversity and resilience. 

• build a culture of gratitude. 

• build a sense of community and commitment to community involvement at a range of levels 
including school, parish, local, national and global. 

• celebrate and rejoice in our past, our present and our hope for the future. 

Achievements 
#Justice@SJE2020 

Our first action of 2020 was our Slavery Free Easter campaign. We used Pope Francis as our 
inspiration: 'Every person ought to have the awareness that purchasing is always a moral — and 
not simply an economic — act' and urged our community to purchase Slavery Free Easter 
Chocolate. 

 Chocolate tastes great. Slavery-free chocolate tastes even better. 

Eat slavery-free chocolate and be assured it has not been produced using the forced labour of 
children. 

Next we focused on Reconciliation Week, 'a time for all Australians to learn about our shared 
histories, cultures, and achievements, and to explore how each of us can contribute to achieving 
reconciliation in Australia'. 

We acknowledged and celebrated National Reconciliation Week with a liturgy on National Sorry 
Day. And our Year 12 religion classes were treated to a showing of the extraordinary film 'In My 
Blood It Runs'. This beautiful film follows Dujuan, an Arrernte and Garrwa boy from Alice Springs, 
as his family tries to support him with both his white and Indigenous education. If you missed this 
film, as at time of publishing, it could be found on ABC iView. 

Refugee Week came along very quickly, and due to our lock-down circumstances, our senior 
student leaders had to be content with highlighting this week via online assembly, which they did 
very well of course. They addressed such questions as: Who is a refugee? Are people seeking 
asylum 'queue jumpers'? Are people who seek asylum by boat illegal? And reminded us that 
'Jesus too, was a refugee'. 

The following month, the Senior Leaders were at it again with their Pyjama Day, raising funds and 
awareness once again for ACRATH — Australian Catholic Religious Against Trafficking in 
Humans. Students were encouraged to come to school dressed comfortably in PJs or trackies, 
bring along a gold coin donation, and consider the Senior Leaders' question regarding Human 
Trafficking: How Comfy Are You? Very nicely done, leaders!! 

Sustainability 
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As a Kildare Education Ministry school in the Brigidine tradition, inspired by the Gospel and guided 
by our six core values — compassion, courage, hope, hospitality, justice and wonder — and as 
a community committed to actively working alongside Indigenous people for reconciliation and 
justice, sustainability is core to who we are and what we do. 
We approach sustainability from three different perspectives: learning about the environment, 
learning in the environment and learning for the environment (Kinship with the Earth, 2012); and 
in three different ways: we listen, we learn, and we act. 
 In 2020, students learnt through the curriculum about the beauty of our natural world and the 
importance to take care of it, about the effects our decisions and actions have on the environment, 
the dangers of 'unchecked human activity', and the connection between the 'suffering of nature 
and that of people, especially marginalised people' (Pope Francis, Laudato-Si, 2015). 

  

 

VALUE ADDED 

COVID Reflections 

This year has been an odd one. A lot has happened in what seems like such a short amount of 
time. Personally, it was quite a short, but also long year. Time seemed to go by so quickly with 
new events happening almost every day. 

For me, this year wasn't overly terrible in terms of personal experiences. The changes this year 
didn't affect me very much, as I was just adjusting to rural life again after a sudden move from 
Melbourne. Most of the things I ended up doing during lock down, such as reading, drawing, 
watching shows and movies and scrolling through social media, are things I would've done 
anyway, even if lock down hadn't happened. 

The only difference would be the amount of time I did it for as lock down gave me a lot more 
free time. The only major difference would be spending holidays at home. For the first time in 
many, many years, I was able to choose where to spend my holidays. Although this wasn't due 
to COVID, it was still a change which I'm really thankful for. 

I'm not an overly social person when it comes to some people. I like to spend time doing what 
I want and like doing things that I enjoy and have a reason to do. Although I didn't get to spend 
a lot of time with friends, I still found ways to entertain myself, as I have always done. During 
lock down, we weren't overly close as we are now, so it didn't affect me a lot. Being able to do 
online school every first week at a friend's house definitely helped build our relationship though. 
It was difficult not being able to visit my friends in Melbourne during the holidays, but I knew 
that we'd be able to see each other eventually and, now that lock down is over and Melbourne's 
ring of steel is down, I'm finally able to see my friends and family in that area. 

Mentally, this year was quite challenging for a lot of people, myself included. Some may say 
that COVID didn't help them mentally, but for me, I think it did me a bit of good. At the start of 
the year, I'd received news about having to move here, and it hurt me mentally, but over time 
it's become better. I think some of that is thanks to being able to relax more than usual due to 
less work given to us from school. I'm not saying lock down is the sole reason for it getting 
better, but I feel like it helped just a little. If it wasn't for the lock-down, I wouldn't have started 
drawing again, I wouldn't have tried different activities. 

By Imogen McMaugh — Year 9 
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Hands on Learning (HoL) 

HoL continued in 2020 with a range of students in Years 7-9. We are incredibly proud of the 
HoL students and how they have persevered through the year and continued to attend every 
Wednesday. 

Term One started well onsite with construction of pallet furniture, meal planning and grocery 
shopping. 

At the beginning of Term Two we launched HoL@home. This was based around our normal 
shape of the day, including morning focus meetings, potential projects to work on and returning 
at lunchtime together via Google meets. Students worked on a range of home projects including 
bird feeders, succulent garden planning and planting, bedroom door sign design and build, 
creative design through planning and trialing Rube Goldberg machines (marble runs) and 
recipe and dessert making (brownie slice and ANZAC biscuits). 

Whilst onsite across the year, the HoL students have made wonderful progress and achieved 
terrific work outcomes: 

• Designing and building pallet furniture 

• Rendering the school pizza oven 

• Landscaping the HoL precinct 

• Cube chairs built from reclaimed timber 

• Trestle horse build 

• Wooden naughts and crosses board design and build 

• Wooden Christmas tree construction. 

 

PARENT SATISFACTION 

The 2020 Insight SRC Parent survey indicated a steady level of satisfaction continues to be 
present from our parent community. In terms of perceived attitudes to community engagement, 
learning opportunities, staff and student engagement we continue to rate at the higher end of 
the middle 50% of Victorian schools. An area of strength from a parent view is our ability to 
develop peer relations through social skills and connectedness to peers, with this ranked in the 
top 25% of Victorian schools. They also continue to highlight how our catholic culture is most 
illustrated through our commitment to social justice. An identified area for improvement from a 
parent perspective is the management of classroom behaviour — an area we continue to focus 
on highly. 
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Future Directions 
Whilst 2020 has been difficult in many ways, work has steadily continued towards building a 
second campus at Stratton Rd, albeit a little different from usual. Like most things, much of the 
work moved virtual with many meetings and consultant work taking place online. Despite the 
challenges faced along the way, we have continued to work hard towards our goal of having a 
junior campus ready and open in 2023. 

  

At the beginning of the year, we engaged ESD (Environmental and Sustainability Design) 
consultants to complete a feasibility study into what options would be best suited for our new 
campus. Students and staff were given the opportunity to provide feedback and nominate the 
design options they would like to see as part of our scheme to be 'radical' in regard to future 
sustainability. This was a very exciting process and one that will have SJE leading the field in 
regard to sustainable schools. 

  

We also finalised our design documentation which involved specifically designing our 
administration building, library, presentation space, and learning building, as well as selecting 
colours and tender options. 

  

Other significant events to occur included: 

              Finalising the purchase of the land at 66 Stratton Rd (80 acres) 

              Schematic design consultant groups 

              Confirmation of planning permit 

              Landscape Master plan for Dickson St & Stratton Rd 

              Catholic Identity Artworks design 

              Dickson St capital works preparation 

  

However, the most significant event for this year (in regard to Capital works) came in October 
when Education Minister James Merlino MP contacted the school to let us know that we were 
successful in receiving a $5M Catholic Capital Grant to help fund our new campus. This amazing 
piece of news was a huge welcome, and we look forward to creating the best learning 
environment we possibly can for our community moving forward. 

  

So, what does 2021 look like in regard to Capital Works? 

There will be a huge amount of work to be completed in 2021 as we begin to prepare for SJE to 
become a multi-campus school. All going well, we will continue to be on track for our building 
works to begin in 2021 with the hope that we can open our campus at Stratton Rd in 2023 (Year 
7 students only). If things go even better, we hope to begin preparing for Stage 2 works in 2021 
so that we can open the Stratton Rd campus to Year 7, 8 and possibly Year 9 students in 2024! 
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Whilst it is easy to get excited about the developments at Stratton Rd, we must not forget the 
significant works that will also take place at the Dickson St campus. This year a landscape master 
plan was completed for Dickson St, with the hope that the first piece of work (underpinning the 
main building & heritage courtyard) will begin late in 2021. As our junior students begin to move 
to Stratton Rd, we will begin further works across the Dickson St campus — all very exciting. 

  

We would like to thank Clarke Hopkins Clarke for their terrific work, as well as Orchard Design, 
Trish Miller, Jeff Burn, Alex Winfield (Conceptz), and Stewardship Council members Shane 
Stacey and Matt O'Farrell for all their work and support. 

 

Tim Campbell 

College Leader — Projects & Communications  
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